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EXECUTIVE SUMMARY

With this deliverable a detailed dissemination activities during the
LetsMT! project are reported. Also, the foreseen dissemination activities

are presented. The report is covering the activities through the planned
channels of communica tion and intended audience to which the

information about the project has been conveyed |, its achievements and
results presented, i.e., the research community, industrial audience,
media and general  public.
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Introduction

Dissemination of information about the projects is one of activities that

rises the awareness about the project, its goals, achievements, partners
involved as well as fundin g part(ies). Although it does not produce
tangible results that are produced by the main research activities of the

project, the Dissemination and sustainability  work package (WP 7) with its
results that convey information about the project is considered as
important as the other WPs.

The overall goal of WP 7 is to disseminate project results and to transfer

the project knowledge, technologies, lessons learned and best practices to
interested communities and thus to ensure their worldwide impact and

long -ter m sustainability. Also, one of goals of WP 7 is to provide insight
into exploitation  and business model of the LetsMT! platform and services
developed within the project.

The dissemination activities were tracked in the form of several versions
of reports (D7.1,D 7.4, D7.5 ). This report should give the overall track of

all dissemination activities in scientific & non -scientific circles; print &
electronic publications, international events (science, technology, media,
professional) as wellas  LetsMT! events and dissemination channels.

This deliverable D7.1 .2 is the final report on dissemination activities used
to spread the information about the LetsMT! project during the entire 30
months of the projec  t duration, from 2010  -03-01 until 2012 -08-31.
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1. Dissemina tion strategy and plan

1.1. Dissemination plan

The Plan for dissemination and exploitation was produced in M3 as D 7.1.
It defined the LetsMT! project dissemination strategy and plan how to
achieve the desired level of awareness about the project in different

target groups (scientific and research community, translation and
localisation industry, general users and policy makers). It also defined

means and channels of communication about the project results and
achievements.

1.2. Visual identity

The reception of projectds individuality an
ICT-PSP projects w as partly assured through the clearly defined visual

identity. The main components of the visual identity include d defined

background and colouring, logo of the proje ct, typefaces used in

documents and web page etc.

The definition of the general visual identity was described in detail in D 7.1

and it included basic visual elements such as colouring, logo of the
project, typefaces used in paper documents and web page.

Let’'s AR

Figure 1: Logo of the LetsMT! project

1.3. Applications of the visual identity

The defined visual elements were applied to the most important
communication channels:

project PowerPoint template

scientific poster template

deliverables template

leaflets and post ers

t-shirts

project public web site

Also, less traditional communication channels were also taken into
account for application of visual identity elements and rules such as, e.g.
video -lectures, QR codes etc.

= =4 -8 -8 -8 -9
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PPT template: The LetsMT! PowerPoint presentation template has been
produced according to the predefined visual identity and it can be
accessed from the internal project web site within the category
Templates. The usage of official LetsMT! PPT template for partners on the
project is obligatory when presenting and disseminating the information
about the project. At the end of the PPT template there is also
acknowledgment to EC and ICT-PSP programme that fund this project.

Lets JURNE

Title of the presentation

Name Surname
Affiliation
e-mail
URL
place
date

Figure 2: LetsMT! PPT template title page
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Slide title
* level 1l
— level 2
e level3

— level 4

Figure 3: LetsMT! PPT template slide page

Let’s Iiin

THANK YOU FOR YOUR ATTENTION

The research within the project LetsMT! leading to these results has ICTesr

received funding from the ICT Policy Support Programme (ICT PSP), “
Theme 5 — Multilingual web, grant agreement n°® 250456.

Figure 4: LetsMT! PPT template final page
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Scientific poster template: The LetsMT! scientific poster template has
been also produced. Its purpose was to provide partners with the visually
distinctive template for poster pre sentations at the conferences.
. ?
Poster title Let’s Iiin
Conference name, Location
Auther(s) yyyy-mm-gd
Affiliation{s)
TS MELATA MTNA TN DOUATT LANMTIATA0 1) IESL MRS 1aS R CAN AT AN YoM T ICT Potiy 14000 Pragramme DCT P 1AL Theme § - MutHagul! Wil Dant apesmeng at 240088 - -

Figure 5: LetsMT! scientific poster template
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Deliverables template: It is provided for preparing and issuing
deliverables of the project. Its design is visible from this very deliverable
and all other delivered deliverable S.

Leaflets and posters: The visual identity elements were applied to the
production of the three batches of leaflets and posters.

T-shirts:  This simple, but very efficient, dissemination instrument was
used in a number of occasions. The t -shirts were also produced in three
batches coordinated with the leaflets and posters.

Figure 6: LetsMT! QR code encoding the URL of the project web sit e
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2. Dissemination activities

The implementation of disseminati on activities according to the plan
(D7.1) has been going on during the whole duration of the project.

The activities described have significantly raised the profile and visibility
of the project covering classic dissemination channels (website, paper
publications in the form of leaflets and posters, papers in journals and
proceedings), but also some newer means of dissemination, such as video
recorded lectures that are available for on -lin e viewing.

2.1. Public web site

The visual design of the public website was produced using the predefined

visual identity elements and rules. The web site is technically supported
and maintained by TILDE using the open source content ma nagement
system CMS Made Simple , while its contents was updated by WP7 leader
(FFZG) and coordinator (Tilde) together.

The Internet domain letsmt.eu  was reserved in advance and has been
used since the official start of the v 1.0 of the publ ic web page on 2010 -
05-15. The website w ill also be maintained by TILDE at least 3 years after

the official end of the project.

During the project additional Internet domains were obtained ( letsmt.org
and letsmt.com ), so the original public web site was moved to
http://project.letsmt.eu. The let smt.org domain points now to the public

web site, while letsmt.eu and letsmt.com point to the entry page of
LetsMT! services.

The functional design of LetsMT! public web site is explained in detail in
D7.1, so we will not go into more details here.

The we bsite is used as the main channel of communication of information

about the project where all other channels point at the end. The pages of

the public website are regularly updated with new material, and the
homepage is being updated the most frequently wi th news about the
project presentations, meetings, findings etc.

The public web page contains various materials ¢ttt
aims, research progress and impact. This is the place where all

information related to LetsMT! is stored and made accessible. Beside

classic dissemination web  -site content (project description, publications,

deliverables etc.), we also provided video recorded lectures.

All public results of the project are also published at the website. The
creation a nd maintenance of links to and from other related web sites was
also helpful for spreading knowledge about the project and the results it

provides .
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2.2.

Let’s

Project

Home

About

Partners

Public deliverables
Links

Contact

Members login

For media
Announcements
Flyers, Posters

For Researchers
Upcoming events
Publications

Video Lectures
Workshops

For Industry
Proposed services
Target Users
Application scenarios
For General Public

FAQ

EU ICT
LT home

LT & MT Projects

Platform for Online Sharing
of Training Data

and Building User Tailored
Machine Translation

Localization World conference in Paris

An upcorning event is Localization World, Paris, France, 4=6 June 2012,

Tilde and the LetsMT! project will also attend this spectacular event. Colleagues at our booth will
be happy to meet and discuss with anybody who is interested in translation services, especially in
the SMT systern LetsMT!.

+2012-06-01 -
LetsMT! at Sth Workshop on Building and Using Comparable Corpora

The Sth Workshop on Building and
Using Comparable Corpora was held as
the whole day LREC2012 post-confrerence
workshop on 2012-05-26. This year the

Less+ L 2ins
that aimed at p ng the results of
different projects dealing with MT for
less-resourced languages and domains.
LetsMT! project as & whole wa esented by
Andrejs Yasiljevs L to Orive
Development and Application of Statistical
Machine Transiation between all other
projects dealing with the general or special
topic of the workshop.

Partners from UCPH Lene Offersgaard and
Dorte Haltrup Hansen also had a poster S&T
systems for less-resourced languages based
on domain-specific data that attraced a lot of
attention since it was presenting results from
the core of the special topic.

+ 2012-06-01 -

LetsMT! at LREC2012 main conference

Figure 7 : Design of LetsMT! homepage

Leaflets and posters

series of three leaflets and

As a complement to the public web site, a
three posters (introductory, mid -term and final) was p roduced . The
introductory leaflet and poster ga ve overall introduction into the project,

its goals and expected results. The mid -term leaflet and poster presented

the interm ediate results, and the final leaflet and poster presented the

final outcome of the project, stressing the LetsMT! platform

The leaflets, posters and t -shirts were collected around the carefully

planned dissemination campain that also included three diffe rent slogans
appearing at each of these three dissemination instruments. The first
batch of leaflets, posters and t -shirts featured
toget her! o, the second ALetsMT!
koos, kophb, kartspol eppaBm| ne,
0togethero transl ated i nto al |
German, Swedish, Estonian, Latvian, Lithuanian, Polish, Czech, Slovak,

t he
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Croatian, respectively. The third slogan was in accordance with LetsMT!
plattorm goi ng gl obal ALet sMT! Around the Worl do

The leaflets were designed as A4 two -fold full colour leaflet that yields
effectively six pages. Posters were 70x100 cm in size and in full colour.

The leaflets were printed in offset technique with digital preprint in limited
guantities, while the posters were plotted in several copies per batch, and
distributed among the partners.

The whole print run for introductory leaflet was produced in offsett

technique and distributed with the initial poster between the proje ct
partners at LREC2010 conference (2010 -05) and for further dissemination
activities.

The poster was later adapted for META -NET Forum (Brussels, 2010 -11) to
demonstrate the cooperation of the LetsMT! project with META -NET
technology alliance. The initial design and layout of the poster had to be
adapted to accomodate the META  -NET and META - SHARE logos, to denote
the alignment of LetsMT! with META -NET activities. These elements were
included in all consequtive batches.

Following the Plan for dissemination an d exploitation (D7.1) at M15 the

mid -term leaflet and poster were produced. They presented the
intermediary results and achievements of the project.

The final leaflet and poster were planned for M30, but were produced in

M24 in order to be used at the main conferences in the field (such as
LREC2012, EAMT2012, META -FORUMZ2012, etc.) and particularly at
LetsMT! workshops (GALA2012, LREC2012)
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2.3. T-shirts

Three batches of T -shirts were produced (initial, mid -term and final) in
order to raise the awareness about the project at the conferences and

other occasions. The t -shirts design was made in accordance with visual
identity rules and predefined campaign wi th three slogans, and they were
produced in two basic colours in four different sizes (S, M, L, XL):

Let’s MR
TOGETHER!

\ i

\::-:_——";//

Figure 14 : Design of the initial LetsMT! t -shirts

They appeared for the first time at LREC2010 conference (26)@nd they were
successfully distribted between the conference participants and visitors of European Projects
Village. Almost hundred-shirts were distributed in two days.

After surprisingly successful presentation of LetsMT! project by t -shirts,
the mid -term t -shirts were introduced and p roduced in M15. They were
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distributed at conferences and other occasions as listed in the final
dissemination report presented in D7.1.2.

Let’s QYR

TOGETHER!
SAMEN!
SAMMEN!
TILLSAMMANS!
K00S!
KOPA!
KARTU!
RAZEM!
SPOLECNE!
SPOLOCNE!
ZAJEDNO!

e

Figure 15:LetsMT! mid -termt -shirt

The LetsMT! final t -shirts were distributed mainly at the most important
conference in the last few months of the project duration, such as
GALA2012, LREC2012, EAMT2012 etc.
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Let’s QAR

AROUND THE WORLD!

e e

Figure 16 : LetsMT! Finalt -shirts

According to the statements from conference participants, LetsMT! t -shirts
were spotted being weared by the participants at the conferences where

no partner from the LetsMT! project took part. This is the type of
dissemination effect we wanted to achieve, i.e. to have an LetsMT!
dissemination instrument at the conference in the field, which no LetsMT!

partner could attend, for different reasons
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2.4. Dissemination to the scientific community and
industry

Dissemination to the scientific community is based on a bilateral
exchange of information by consortium partners with major scientific
institutions as well as presentation and communication of project
achievements in conferences and through publication of research
methodologies, strategies and outcomes.

The project disseminates toward the EU and the global research
community at large by presenting project res ults at conferences and
workshops and by publishing them in conference proceedings. Project
partners primarily gave presentations personally either as oral or poster
presentations of papers. This is not only one of key dissemination
instruments but also an important channel for getting immediate feedback
from the research community thus providing two -way communication.

2.4.1. LetsMT! -organised workshops

According to the dissemination plan (D7.1) , during the LetsMT! project
two workshops had to be organised with t he aim to present the results
and achievements of the project to two different targeted audience. The

first one was prepared for participants from localisation and translation

industry and it took place during the GALA2012 conference, on 25 March

2012 in M onte Carlo. The second aimed at scientific community and it was
organised as the LREC2012 post -conference whole day workshop, on 26
May 2012 in Istanbul. These two workshops will not be described in detalil
here since they are presented in a separate d elive rable (D7.5.3 ).

2.4.2. Other LetsMT!  -organised event S

LetsMT! project was involved as co -organiser in several international
conferences of global, European or regional importance.

1 The Seventh International Conference Formal Approaches to South
Slavic and Balkan  Languages (FASSBL2010), Dubrovnik (Croatia),
3-6 October 2010, was supported by ACCURAT, LetsMT! and ATLAS

projects.

1 The Fourth International Conference Human Language Technologies
T Baltic Perspective (Baltic HLT2010), Riga (Latvia), 7 -8 October,
was supp orted by ACCURAT, LetsMT! and CLARIN projects.

1 FLaReNet Forum 2011, Venice (ltaly), 26-27 May 2011 where
LetsMT! was one of co -organising projects.

1 The NooJ2011 Conference, Dubrovnik (Croatia), 13 -16 June 2011,

was supported by ACCURAT, LetsMT! and CESAR p rojects.

1 The Second International Conference on Slavic Corpora
(SlaviCorp2011), Dubrovnik (Croatia), 12 -14 September 2011, was
supported by ACCURAT, LetsMT! and CESAR projects
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The Eight International Conference Formal Approaches to South

Slavic and Balkan languages (FASSBL2012), Dubrovnik (Croatia),

19-21 September 2012, was supported by LetsMT!, ATLAS, CESAR

and XLike projects.

International conference Language, Technologies an d the Future of
Europe, 21 September, Riga, co -organized by META -NORD,
LetsMT!, Ministry of Culture and Microsoft Research.

2.4.3. Conferences and events with LetsMT!
appearance

LetsMT! project partners participated at the following events (see also
D7.5.1 and D7.5.2 for details)

l

LREC2010, Valletta (Malta), 17 -23 May 2010 (EU Projects Village
LetsMT! project presentation with posters , leaflets and t -shirts,
papers at the main conference);

N00J2010, Komotini (Greece), 27 -29 May 2010 (prese ntation of
LetsMT! leaflets and poster);

Translingual Europe 2010, Berlin, 7 June 2010 (oral presentation,

leaflets , video lecture )

TAUS User Conference 2010, Portland (USA), 3 -6 October 2010
(oral presentation, leaflets)

FASSBL7 conference (Formal Approac hes to South Slavic and
Balkan Languages), Dubrovnik (Croatia), 4 -6 October 2010;
(LetsMT! project presentation with poster, leaflets and t shirts)

Baltic HLT2010 conference, Riga (Latvia), 7 -8 October 2010 ( paper
atthe plenary, poster and leaflets );

The Third Swedish Language Technology Conference (SLTC2010),
Li nk©pi 290Qctol#®72010 (oral presentation, leaflets);

META-NET Forum, Brussels (Belgium), 17 -18 November 2010
(pos ter, leaflets, t shirts);

Wokshop on the Practical Impact of MT, Copenhagen, 23 November

2010 (oral presentation, leaflets)

SlaviCorp2010 (Corpora of Slavic Langu ages Conference), Warsaw
(Poland ), 22 -24 November 2010 (oral presentation , leaflets);
ICT-PSP info week , Zagreb , 14 March 2011 (oral presentation and
leaflets) ;

W3C Workshop: Content on the Multili ngual Web, Pisa, 4 -5 April
2011 (oral presentation, leaflets) ;

Sprogteknologisk Forum2011 , Copenhagen, 18 May 2011 (project
presentation, poster and leaflets);

FLaReNet Forum, Venice, 26 -27 May 2011 (oral presentation,
poster, leaflets) ;

EAMT2011, Leuven, 30 -31 May 2011 (poster e xhibition, leaflets,
t-shirts) ;
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1 Noo0J2011, Dubrovnik, 13  -15 June 2011 (poster exhibition, leaflets,
t-shirts) ;

9 Localisation World 2011, Barcelona, 14 -16 June 2011  (poster,
leaflets and t -shirts) ;

1 META-FORUM, Budapest, 27 -28 June 2011 (poster exhibition,
leaflets, t -shirts) ;

1 EUROLANZ2011, la li, 28 August 1 4 September 2011 (oral
presentation, leaflets);

1 SlaviCorp2011, Dubrovnik, 12 -14 September 2011 ( poster
exhibition, leaflets, t  -shirts)

T Xl MT Summit,  Xiamen (China), 19 -23 September 2011  (system
presentation , poster and leaflets)

1 CLARA2011 Career Course, Dubrovnik, 20 -23 September 2011
(poster project presentation, usage of the project as an example
how EU -funded projects should be managed)

1 TAUS User Conference 2011, Santa Clara ( USA), 6 -7 October 2011
(oral presentation, leaflets);

1 Localization World Sil icon Valley 2011, Santa Clara (USA), 10-12
October 2011 (panel participation, leaflets) ;

1 The Third Joint EM+/CNGL Workshop Bringing MT to the User:
Research Meets Translators (JEC 2011) , Luxembourg, 14 October
2011 (oral presentation, leaflets);

1 LTC2011, Pozna G 25-27 November 2011 (poster exhibition,
leaflets) ;

1 GALA2012, Monte Carlo, 25 March 2012, a pre -conference
workshop  Customized Machine Translation: Platform, Tools and
Application LetsMT! Cloud Platform and ACCURAT Tools (workshop
organisation, poster, leaflets and t -shirts) ;

1 GALA2012, Monte Carlo, 25 March 2012, a pre -conference

worksho p TAUS Open Source Machine Translation Showcase (oral

presentation, leaflets and t -shirts);

WWW2012, Lyon, 17 -20 April 2012 (oral presentation, leaflets)

EACL 2012, Av ignon, France, 23 -27 April 2012 (system

demonstration and leaflets );

CLLT2012, Hamburg, 4-5 May 2012 (oral presentation and leaflets);

LIND -Web, Brussels, 24 May 2012 (panel participation , leaflets)

LREC 2012, Istanbul, Turkey, 21 -27 May 2012. ( EU Projects Village

LetsMT! project presentation with posters , leaflets and t -shirts , )

1 5th Worksho p on Building and Using Comparable Corpora (BUCC
2012), Istanbul, Turkey, 26 May 2012. ( workshop organisation, 2
papers, posters , leaflets andt -shirts )

i 16th Conference of the European Association for Machine
Translation (EAMT 2012), Trento, Italy, May 28 -30, 2012. (poster
and leaflets )

1 ACL 2012, System Demonstrations Track, Jeju Island, Republic of
Korea, 8 -14 July 2012. ( dem o paper, poster, leaflets and t -shirts )

= =

= =4 -4
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1 FASSBL2012, Dubrovnik, 19  -21 September 2012 (oral presentation,
poster and leaflets).

2.4.4. Short reportson  some important events
with LetsMT! dissemination activities

LetsMT! project participation at EC Projects Village successful

Three day presentation of the LetsMT! project took place at EC Projects
Village in conjunction with LREC 2010 conference in Valletta, Malta

between 2010 -05-19 and 2010 -05-21. The LetsMT! booth was set up and
manned during all three days and its dissemination materials (poster,

flyers and t -shirts) attracted a lot of attention thus raising awareness

about the project in LT research community.

LetsMT! project presented at projects exhibition within t he
Seventh International Conference Formal Approaches to South
Slavic and Balkan Languages

The Seventh International

Conference Formal Approaches to
South Slavic and Balkan Languages
(FASSBL7) was held from 2010 -10-
04 to 2010 -10-06 in Dubrovnik,
Croatia. Several on -going LRT
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